
 

                                  

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 



 

 

 

 

 

 

 

 



9L-O^Sq 9U-t AlrDtT OF CDC RESOURCES MANAGED By CHR|STIAN HEALTH
ASSOCIATIONOFMALAW

OPTIMISING HUHAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN
MALAWI UNDER THE PRESIDENT'S EMEGENCY PLAN FOR AIDS RELIEF(PEPFAR}
PROJECT COOPERATIVEAGREEMENTNO,lNUzGGHOO2265.Ol-OO

FOR THE PERIOD FROM 1 JANUARY 2023 TO 30 DECEMBER 2023

Management of Christian Health AssociaUon of Malawi is required to prepare a Fund
Accountability Statement for each specified period which presents fairtythe state of affairs of
each project as at the end ofthe specmed period and ofthe operating results for that period.

Management is also required to ensure that the project keeps proper accounting records
which disclose with reasonable accuracy at any time, the financial position of the project and
enable them to ensure that the fund accountability statement complies with the CDC
financing agreement.

ln preparing the fund accountability statements, management accept responsibility for the
following:

o maintenance ofproper accounting records;
e selection of suitable accounting policies and applying them consistently;
. making judgments and estimates that are reasonable and prudent;
o compliance with applicable accounting standards subject to any material departures

being disclosed and explained in the fund accountability statement;
o preparation of the fund accountability statements on a going concern basis unless it is

inappropriate to presume that the project will continue its operations.

Management also accepts responsibility for taking such steps as are reasonably open to them
to safeguard the assets of the project and to maintain adequate systems of internal control
to prevent and detectfraud and other irregularities.

Management is of the opinion that the fund accountability statements present fairly in all
material respect the state ofthe financial affairs ofthe projects and of its operating results.

Thg fupd accountability statements have been approved by the management

""p..f-..].p-8..l,.]-*lrna a'" risned on its behalf by:

CUTIVE DIRECTOR DIRECTOR OF FINANCE
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S Granam Carr

Transmittal Letter

The Board ofTrustee
Christian Health Association of Malawi
P.O Box 30378,
Lilongwe 3,
Malawi.

Dear Sirs/Madam,

This report presents our opinion on whether the fund accountability statement for
Christian Health Association of Malawi CDC programme Cooperative Agreement no. 1

NU2GGH0O2263-O1-OO -Optimizing Human Resources for Health to Sustain Epidemic
Control Under the Presidents Emergency Plan for Aid Relief (PEPFAR) for the period from 1

January 2023 to December 2O23.

CDC program presents fairly in all material respects, revenues received and costs incurred,
in conformity with the U.S. Government Auditing Standards for the above periods. The
fund accountability statement is the responsibility of Christian Health Association of
Malawi management.

As one of our audit objectives, we evaluated and obtained a sufficient understanding ofthe
recipient's internal controls related to the CDC- funded programs, assessed control risk and
identified reportable conditions, including material internal controlweaknesses.

With respect to these internal controls, we obtained an understanding of the design of
relevant policies and procedures and whether they have been placed in operation and we
assessed control risk in order to determine our audit procedures for the purpose of
expressing an opinion on the fund accountability statement.

As practicing members of the lnstitute of Chartered Accountants in Malawi (ICAM),
o We are required to acquire at least 4O Continuing Professional Education (CPE)

hours per annum. This is enforced by the lnstitute of Chartered Accountants in
Malawi on all members on an annual basis.

All the auditors involved in this assignment complete at least 4O hours of
continuous professional education in each two-year period.

This is in line with the GAGAS and peer review requirement. GAGAS Peer Review
and continuing Education Section 3.76 requires 24 hours of continuing education
every two years for auditors and 80 hours of continuing education every two years
for audit leaders.
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. As required by GAGAS Section 3.50 that each organization performing audits or
attestation engagements in accordance must establish a system of quality control
and also have an external peer review at least once every 3 years

Our audit firm is subjected to an external quality control peer review program which
is administered by the Malawi Accountants Board (MAB). MAB's quality control peer
review program complies with the lnternational Federation of Accountants {IFAC)
rules. The last review ofthe firm was carried out in 2019 and was satisfactory and
the next one will be done after six years because the firm is not involved in the audit
of listed companies. Additionally, all auditors within the firm and involved in this
audit are members of ICAM which is a member of IFAC, and its members are
required to comply with IFAC rules. The ICAM review is performed by outsourced
reviewers from the Association of Certified Chartered Accountants (ACCA) in the
United Kingdom.

Graham Carr has not had a GAGAS external quality control review by unaffiliated
organisation as required by Chapter 5, paragraph 5.62 of GAO -21-368G
Government Auditing Standards because no such programme is offered by
professional organisations within Malawi. We believe the effects of this departure
from GAGAS is not material because Graham Carr complies with ISA 22O Quality
Control for Audits of Historical Financial lnformation and |SQC 1 lnternational
Standards on Quality Control.

This report is intended solely for the use of the Christian Health Association of Malawi
management and CDC. However, upon release by CDC, this report is a matter of public
record and its distribution is not limited.

lfyou have any questions concerning this report, please do not hesitate to contact us.

[-"k*' 6'
Graham Carr
7?rh February 2024
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S Gralram Carr

CLOSE OUT AUDIT OF CDC
ASSOCIATION OF MALAWI

OPTIMIS]NG HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL lN
MALAWI UNDER THE PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF(PEPFARI
PROJECT
COOPERATIVE AGREEMENT NO.1 NU2GGHOO2263 -O1 -OO

FOR THE PERIOD FROM 1 JANUARY 2023 TO 31 DECEMBER 2023

INDEPENDENT AUDITOR'S REPORT ON

THE FUND ACCOUNTABILITY STATEMENT

We have audited the fund accountability statement of the Christian Health Association of
Malawi - "OpUmizing Human Resources for Health Sustain Epidemic Control in Malawi under
the President's Emergency Plan for AIDS Relief (PEPFAR) in Malawi Project for the period
from January !,2023 to 31 December 2O23. The fund accountability statement is the
responsibility of Christian Health Association of Malawi management. Our responsibility is to
express an opinion on the fund accountability statement based on our audit.

We conducted our audit of the fund accountability statement in accordance with the U.5.
Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the fund accountability statement is free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
fund accountability statement. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion,

Opinion:

ln our opinion, the fund accountability statement referred to above presents fairly, in all
material respects, project revenues, costs incurred and reimbursed for the year ended
December 2023 in accordance with the terms of the agreement and in conformity with the
basis ofaccounting described in note 1.1.

ln accordance with the U.S Govemment Auditing Standards, we have also issued reports
dated 12s Febru ary 2024 on our consideration of the Project's internal control over financial
reporting and our tests of its compliance with certain provisions of laws and regulations.
Those reports are an integral part of the audit performed in accordance with U.5.
Government Auditing Standards and should be read in conjunction with this Auditor's Report
in consideration ofthe results ofouraudit.

ADL House, 3rd Floor, City Centre
P.O. Box 898. Lilongwc, Mdlawi
Tel: +265 (O) 992 873 845

+265 (O) 992 873 846
E-mail: lilongwe@grahamcarrmw-com

RESOURCES MANAGED BY CHRISTIAN HEALTH
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This report is intended for the information of christian Health Association and cDC.
However, upon release by CDC, this report is a matter of public record and its distribution is
not limited.

C^fo"^- R
Graham Carr
72th February ?O24
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CLOSE OUTAUDIT OF CDC RESOURCES MANAGED BYCHRISTIAN HEALTH ASSOCIATION OF MALAU
OPTIMIZING HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN MALAW UNDER THE PRESIDENT'S
EMERGENCY PLAN FOR AIDS RELIEF TPEPFAR)

GRANT NO: 1 NU2GGHOOz263-O1-0O

FUND ACCOUNTABILIW STATEMENT
FOR THE PERIOD ENDED 23 NOVEMBER 2023

REVENUE

Opening balance
Grant lncome
Otherlncome

Budget
Amount

us$

1,135,111

Budget
Amount

MK

7 ,748,467 ,217

Actual
Amount

usf

37 8,937
727,O95

45,428

Actual
Amount

MK

386,47r,737
770,877,L63

48,643,344

Unsupported lneligible
paFents costs

USi US$ Note

1,135,111 7,188,461,277 1,151,454 7 ,20,5 ,A55 ,644

Expenditure

Financial recovery and
sustainability

Salaries, wages and
benefits
Cordination and
Technical Support for
Health Servic€s
Monitoring Evaluation
& research
secretariate operation
costs

Total expenditure

Balance

Representgd by:
Operating Account
FCDA

136,842,900

r5s,980,ooo

27 4,374,OOO

9,423,OOO

411,901,317

737,457,769

338,538,171

264,s27,685

4,969,315

479,777,344

730,700

340,OOO

262,OOO

9,000

393,411

130,661

334,67 5

267,925

8,759

396,OO7

(1,13s,111) l'7,1a8,46r,277) 17,732,027) 11,773,2fi,6a31

79,427 32,601,961

7,647
77,786

2,7 53,335
?9,444,626

19,427 32,607,967

DIRECTOR OF FINANCE
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S Granam Carr

CLOSE OUT AUDIT OF CDC RESOURCES MANAGED BY CHRISTIAN HEALTH
ASSOCIATION OFMALAWI

OPTIMISING HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN
MALAW UNDER THE PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF(PEPFAR}
PROJECT
COOPERATIVE AGREEMENT NO.1 NU2GGHOO2263 -O1.OO

FOR THE PERIOD FROM 1 JANUARY 2025 TO 51 DECEMBER 2025

AUDITOR'S REPORT ON INTERNAL CONTROLS

We have audited the fund accountability statement of Christian Health Association of
Malawi - "Optimizing Human Resources for Health Sustain Epidemic Control in Malawi under
the President's Emergency Plan for AIDS Relief {PEPFAR) in Malawi Project for the period
from January 7,2023 to 31 December 2023 and have issued our report on it dated 12b
F ebruary 2024.

We conducted our audit in accordance with U.S. Government Auditing Standardissued by
the Comptroller General of the United States. ln planning and performing our audit, we
considered the project's internal control overfinancial reporting (internalcontrol) as a basis
for designing our auditing procedures for the purpose of expressing our opinion on the
effectiveness of project's internal control. Our procedures were designed for the purpose
of expressing an opinion on the fund accountability statement but not for the purpose of
expressing an opinion on the effectiveness of the projects' internal control. Accordingly,
we do not express an opinion on the effectiveness ofproject's internalcontrol.

The management of the Christian Health Association of Malawi - "Optimizing Human
Resources for Health Sustain Epidemic Control in Malawi under the President's Emergency
Plan for AIDS Relief (PEPFAR) in Malawi Project for the period December 31, 2023" Project is
responsibleforestablishing and maintaining internal control.

ln fulfilling this responsibility, estimates and judgements by management are required to
assess the expected benefits and related costs of internal control policies and procedures.
The objectives of internal control are to provide management with reasonable, but not
absolute, assurance that the assets are safeguarded against loss from unauthorised use or
disposition; transactions are executed in accordance with managements authorisation and in
accordance with the terms of agreements; and transactions are recorded properly to permit
the preparation of the fund accountability statement in conformi{ with the basis of
accounting adopted described in note 1 to the fund accountability statement.
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Because of inherent limitations in any internalcontrol, errors or fraud may nevertheless occur
and not be detected. Also, projection of any evaluation ofthe structure to future periods is
subject to the risk that procedures may become inadequate because ofchanges in conditions
or that the effectiveness of the design and operation of policies and procedures may
deteriorate.

Our consideration of internal control was for the limited purpose described in the
preceding paragraph and was not designed to identifo all deficiencies in internal control
that might be significant deficiencies or material weaknesses and therefore, there can be
no assurance that all deficiencies, significant deficiencies, or material weaknesses have
been identified.

A deficiency in internal controls exists when the design or operation ofa control does allow
management or employees, in the normal course of performing their assigned functions to
prevent or detect and correct misstatement on a timely basis. A material weakness is a
deficiency or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity's financial statements will
not be prevented, or detected and corrected on a timely basis. No significant deficiencies
in internal control considered to be material weaknesses were identified.

This report is intended solely for the information Christian Health Associaton of Malawi and
CDC. However, upon release by CDC, this report is a matter of public record and its
distribution is not limited.

cefu\ G*
Graham Carr
72rhFebruary2024
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S Granam Carr

CLOSE OUT AUDIT OF CDC RESOURCES MANAGED BY CHRISTIAN HEALTH
ASSOCIATION OF MALAWI

OPTIMISING HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN
MALAWI UNDER THE PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF(PEPFAR)
PROJECT
COOPERATIVE AGREEMENT NO.1 NU2GGHOO2263-OI-OO

FOR THE PERIOD FROM 1 JANUARY 2023 TO 51 DECEMBER 2023

AUDITOR'S REPORTON
COMPLIANCE WITH AGREEMENT TERMS AND APPLICABLE LAWS

We have audited the fund accountability statement of the Christian Health AssociaUon
of Malawi "Optimizing Human Resources for Health Sustain Epidemlc Control in Malawi
under the President's Emergency Plan for AIDS Relief (PEPFAR) in Malawi Project for the
period from January 7,2023 lo 31 December ?o23 and have issued our report on itdated
l2th February 2024

We conducted our audit in accordance with U.S. Governfient Auditing Standards issued by
the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the fund accountability
statement is free of material misstatement resulting from violations of agreement terms and
laws and regulations that have a direct and material efrect on the determination of the fund
accountability statement amounts.

Compliance with the agreement terms and laws and regulations is the responsibility of
Christian Health Association of Malawi "Optimizing Human Resources for Health Sustain
Epidemic Control in Malawi under the President's Emergency Plan for AIDS Relief (PEPFAR) in
Malawi Project management.

As part of obtaining reasonable assurance about whether the fund accountability
statement is free of material misstatement, we performed tests of Christian Health
Association of Malawi "Optimizing Human Resources for Health Sustain Epidemic Control in
Malawi under the President's Emergency Plan for AIDS Relief (PEPFAR) in Malawi, compliance
with certain provisions of agreement terms and the laws and regulations. However, our
objective was not to provide an opinion on overall compliance with such provisions.
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Material instances of non-compliance are failures to follow requirements or violations of
agreement terms and laws and regulations that cause us to conclude that the aggregation
of misstatements resulting from those failures or violations is material to the fund
accountability statement.

The results of our tests on compliance disclosed the following instances of noncompliance ,

for details refer separate report to management.

o Noncompliance with Taxation Act on PAYE and Withholding Tax. Findings 1 & 2
. Noncompliance with Pensions Act. Finding 3
o Non compliance with budget provisions. Findings 4
o Some planned activities were not fully implemented. Finding 5

We considered instances of non-compliance in forming an opinion on whether fund
accountability statement is presented fairly, in all material respects. in accordance with the
terms of agreements and in conformity with the basis of accounting described in Note 2.1
to the fund accountability statement, and this report does not affect our report on the
fund accountability statement dated 126 February 2O24.

This report is intended solely for the use of Christian Health Association of Malawi and CDC.
However, upon release by CDC, this report is a matter of public record and its distribution is
not limited.

da^0,^ &
Graham Carr
72th February 2024
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CLOSE OUT AUDIT OF CDC RESOURCES MANAGED BY CHRISTIAN HEALTH
ASSOCIATION OF MALAWI

OPTIMISING HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN
MALAWI UNDER THE PRESIDENT'S EMERGENCY PLAN FOR AIDS RELIEF(PEPFAR}
PROJECT
COOPERATIVE AGREEMENT NO.1 NU2GGHOO2263 -O7-OO

FOR THE PERIOD FROM 1 JANUARY 2()23 TO 31 DECEMBER 2023

BUDGET RECONCILIATION FOR 1 NU2GGHOOz263-O1-OO

CoAg Number NU2GGHOO2263

Audit period: [3oth SEPTEMBER 2022 -29d', SEPTEBER 20231
Associated Period A: Start (O1 'l2023ltoEnd

APPENDIXI
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CLOSE OUT AUDIT OF CDC RESOURCES MANAGED BY CHRISTIAN HEALTH
ASSOCIATION OF MALAWI

OPTIMISING HUMAN RESOURCES FOR HEALTH TO SUSTAIN EPIDEMIC CONTROL IN
MALAWI UNDER THE PRESIDENT'S EMERGENCY PI.AN FOR AIDS RELIEF(PEPFAR)
PROJECT
COOPERATIVE AGREEMENT NO.1 NU2GGHOO2263 -OL-OO

FOR THE PERIOD FROM 1 JANUARY 2023 TO 3I DECEMBER 2025

Narrative

The Budget year for CDC is 3O September to 29 September the following year, whereas
the Fiscal year for Christian Health Association of Malawi (CHAM) is 1 January to 37
Decemberwhich overlaps two CDC budget period.

The tables above reconcile the budgets for CHAM budget fiscal period O1d January 2023 to
31't December 2023 against CDC budget period 3oth September 2022 lo 29ih September
2O23.Totalfunds approved for Budget Period A was $1,135,111.00.

During the period under review, CHAM drew down from PMS a total of $727,095.50
representing 85o/o of the budget period A. However, at the end of CHAM Fiscal year O1s
January to 3ln D ecember 2022, CHAM had a cash on hand balance of$378,931. During the
budget period under review, $45,428 was earned as exchange gain. The total available
funds for project activities during period under review were US$ 7,157,454.OO.

ln the same audit period, a total of $1,132,026.98 was expended. Expenditure reported
during the period under review was within available resources.
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